
To:  Altar Servers Parents (Please discuss this with your son/daughter) 
From:  Cindy Alford, Pastoral Secretary and Liturgical Scheduler 
Date:   08/12/2011 
Re:  VERY Important Information in Regards to the Altar Serving Ministry 

 

Greetings Parents, 
 
Peace! 
 
I would like to make you aware of important information and some changes we are making to the Altar 
Serving Ministry.   

To assist the server and our priest, we will now assign roles for each server (Server 1: Candle 1; Server 2: 
Candle 2 and Server 3: Cross Bearer).  Attached to this memo is a detailed draft of each position of Altar 
Serving.  The concept is that they graduate from Server 1:  Candle 1 to being Server 3: Cross Bearer and, 
in doing so, they have mastered every role as Altar Server.  It will enable the Altar Server to practice the 
same role on the Altar for many months until they are comfortable enough to move on to the next role in 
serving the Mass.   

It is our goal for the Altar Server serving the Mass to enjoy serving, to understand the importance and the 
responsibility of serving and assisting the priest at the Mass.  Most especially, we want the server to feel 
comfortable and confident enough to want to serve in the “special” ministry of Altar Serving. 

Additionally, if the Altar Server scheduled has a conflict and is not able to serve his/her Mass, I must be 
contacted as soon as possible.  Because of the way we are scheduling responsibilities, it will be very 
important for you to communicate with me regularly if your son/daughter has any changes at all in their 
schedule.   Otherwise, they are expected to arrive at the Church 20 minutes prior to their scheduled Mass 
time appropriately dressed. 

Lastly, in an effort to provide on-going training I would like to let you know Lucas Pollice, parishioner and 
Director of Catechesis for the Diocese of Fort Worth, will be offering a “Mentoring Altar Server 
Workshop” every 2

nd
 Sunday of the month at 4PM in the Church for all new servers and servers who may 

still need more training to feel comfortable in their role on the Altar.   There will not be training in the 
month of April. 

Many thanks to all of you for your many sacrifices! 

May God bless you and your families abundantly. 

Peace in Christ, 
 
 
Cindy Alford 
817.274.0643 ext. 223 or calford@smgparish.org 

mailto:calford@smgparish.org

